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?/^^- A^^-V-

D fez. ^ 3" ^
New York, NY

December 30,1994

This report is confidential and intended solely for the use
and information of the client to whom it is addressed.

BOOZ-ALLEN & HAMILTON INC.-

i i



This is one of four documents comprising the UNICEF Management Review, as
engaged by the Secretariat at the request of the Executive Board in March,
1994.

The project was jointly funded by UNICEF and a pro bono contribution by
Booz-Allen & Hamilton.
A progress report was made to the Executive Board on October 3,1994.
The four final documents include:

• UNICEF Management Study c î /r ?/* I( f f / - « &/'f ' I /•
• Executive Summary or (S P ftc^ / f f 1 (/ ~ c o / /A ^X ° l

• Management Study Workshops Report c ,-/sp/sq ( tfif-oo i/ A «->
• Delphi Panel Report <^ l~ / •*? / S*i [ ft<?f -QJ> / ̂ ^ ̂  ̂
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Note: This study was conducted by independent outside management
consultants. We did not modify either the most lavish compliments or the most
blistering criticisms of UNICEF and its leaders, nor were we asked to do so.
We believe that UNICEF has had the courage to stand behind both praise and
criticism because they believe in the worthiness of their mission, and they want
to create a legacy of an even stronger and more effective institution. We hope
that in view of this openness, no one will now abuse this confidence.
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